
Meaning
Provide a 
reason for 

being

Optimism
Instil a 
positive 
attitude

Guidance
Inspire the 
direction of 

actions

Identity
Convey 

organizational 
personality

Validation
Legitimize 

existence to 
others

Norms
Set rules to 

regulate 
behavior

Organizational
Values

What is of fundamental 
importance to us?

Business
Definition

What is the essence of 
what we do?

What are our core 
convictions?

Organizational
Beliefs

Organizational
Purpose

Which function do we
serve?

© Ron Meyer 2024


	Slide Number 1

