
Organizational
Model

How do we create 
an effective team?

Market
Position

Where do we want
to compete?

How do we create value 
competitively?

Business
Model

Organizational
Ambition

What level of performance 
do we pursue?

Broad
Giving a rough 
big-picture view

Optimistic
Focusing on the 
upside potential

Daring
Challenging 

people to think big

Long-term
Looking years into 

the future
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