
Effective Mindset

• Openness to others

• Appreciating diversity

• Shared ownership

• Prioritizing joint goals

• Engagement

Effective Communication

• Active listening

• Disciplined dialogue

• Giving feedback

• Crucial conversations

• Influencing styles

Effective Behaviors

• Meeting procedures

• Alignment activities

• Decision-making processes

• Problem-solving approaches

• Conflict resolution

Effective Spirit

• Mutual trust

• Confidence

• Sense of community

• Joint commitment

• Reciprocal support

Team
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